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1. KpnTeplm U CPpEeACTBA OLCHUBAHUA KOMIIeTeHIINii 1 HHAUKATOPOB UX NOCTUKCHUS, (l)opanyeMblx JUCIHUILIINHOH (MOL[y.]'[eM)

Koa nu HaumeHoBaHue

Pe3ysbTaThl 00y4eHHsl M0 TUCHHILINHE (MOAYJIIO)

Koa n HauMeHoBaHue OneHo4HbIe
HHIMKATOPA(0B) NOCTUKEHHUS OueHoYHbIE CPeICTBA
KOMIIETEeHIM U cpeacraa
KOMIEeTEeHIHH 3unamo Ymemo Bnaoemo TEeKYILIero KOHTpoJis .
MPOMEKYTOUHOI
aTTecTalun
YK-1 NA-3yk1 3HaTh: STamsl Ymers: Baaners: Komnnexr 3ananuii auis Pesynbrarsl
CrocobeH OlLieHHBacT MPaKTHYECKHe | YKU3HEHHOTO IHKIIA pa3pabartbIBaTh METOIUKAMU BEITIOTHEHUS TIPAKTUYECKUX | TEKYIIETO KOHTPOIISL
OCYILIECTBIIAITh MOCJIECTBUS BO3MOXKHBIX PEIICHHH | MPOEKTA; ITAIIBI MIPOCKT C yIETOM pa3paboTku u pabor;
KPUTHUYECKHN aHATH3 MMOCTABJICHHBIX 3a/1a4 pa3paboTKu u aHajau3a yIpaBIeHUs - TECTOBBIC 3a/IaHUS
MPOOIEMHBIX peanu3ainu mpoeKTa; aJbTEPHATUBHBIX MIPOEKTOM;
CUTyalluil HA OCHOBE METOJIbI pa3paboTKu U BapUaHTOB €0 METOZaMH OLICHKH
CHCTEMHOTO MOJX0/1a, yIpaBlICHUS peanuzanuu, NOTPEOHOCTH B
BbIpabaThIBaTh MPOeKTaMu OTIpEJIeNIATh LEJIEBbIE | pecypcax u
CTpaTeTHIO NeHCTBHI 9TaIlbl, OCHOBHEIE 3¢ PEeKTHBHOCTH
YK-2 N-1yk-2 HarpaBJIeHUs padoT; MIPOEKTa
Croco0eH ympaBisTh I[TorrMaeTr  OCHOBBHI  TPOEKTHOTO OOBSICHUTH LIEIH U

IMPOCKTOM Ha BCEX
JTalax €ro
JKU3HCHHOI'O ITUKJIa

YIIPaBJICHUs, YYUTHIBAET TPeOOBAHMS
K IIPOEKTaM H UX pe3yjbTaTaM
WJ1-2yx-2

PazpabarsiBaer u yIpaBisieT
IIPOEKTOM B n30paHHON
npodeccroHanbHON cdepe Ha Bcex
aTalax ero J>KM3HEHHOTo MHUKIa C
YUYETOM PHUCKOB IPOEKTA

NJI-3yk-2

O60CcHOBBIBaET MPaKTHIECKYIO

3HAQUYMMOCTH IPOEKTHBIX PELICHUH
YK-3 na-1 YK-3
Cnocoben BripabateiBaeT CTpaTeruto
OpTaHH30BHIBATh COTpYJHHYECTBA M Ha €€ OCHOBE

Y PYKOBOJIUTH pabOTOM

KOMaH/bI, BLIpa6aTLIBa$I

KOMaHHYIO CTPaTeTHIo
IUTSL JOCTVKEHUS
IMOCTAaBJIEHHOH 1IEJN

OpraHmsyeT pa60Ty KOMaH/Jbl 1A
JOCTHUKCHUSA IIOCTaBJICHHOU TCIIn

c(hopMyITHpPOBaTh
3aJa4H, CBSI3aHHBIE C
MOATOTOBKOH U
peanuzanueit
MPOEKTa; YIPaBIsATh
MPOEKTOM Ha BCex
JTamnax ero
JKU3HEHHOTO LKA




2. Ouenka ypoBHsi cGOPMHUPOBAHHOCTH KOMIIETEeHIUI (MHIMKATOPOB UX JIOCTHKEHH)

IToxa3zarenn IIIkaa 1 KPUTEPHHU OLICHKH YPOBHS c)OPMHPOBAHHOCTH KOMIIETEHIUI (MHINKATOPOB MX IOCTH/KEHHUS)

OUECHHBANMIE Huske noporosoro IHoporossrit IIpoaBuHYTHIH Broicokuii
KOMIIETEHIH («neyoosnemsopumensvroy) («yooenemeopumensroy) («xopowor) («omauunoy)
(MHANKATOPOB

HX JTOCTHKEHHUS)
IHosnnora YPOBEHBb 3HAHUI HUXKE MuHuMaJbHO NOIyCTUMBIA YPOBEHb YpoBeHb 3HaHHH B 00bEME, YpoBeHb 3HaHUil B 00BEME,
3HAHUH MUHHMAJIBHBIX TpeOOBaHUIA. 3HAHUM. COOTBETCTBYIOIIEM [TPOrpaMMe COOTBETCTBYIOIIEM [TPOTrPAMME
Wwmenun mecto rpyObIe ONTHOKY. JormyteHsl He TpyOBIe OMIHOKH. MOATOTOBKH. TOATOTOBKH.
JonyiieHbl HEKOTOPbIE MOTPELIHOCTH.
Hanuune IIpu BBINONHEHNU CTAaHIAPTHBIX [IpoeMOHCTPUPOBAaHBI OCHOBHBIE IIponemoncTpupoBaHsl Bce OCHOBHBIE | I[IpoeMOHCTpUpPOBaHbI BCE OCHOBHBIE
yMeHHit 3a/1aHUi HE MPOJIEMOHCTPUPOBAHBl | YMEHHUSI. YMEHHUSL. YMEHHUSL.
OCHOBHBIE YMEHHUSI. BrinosnHeHs! TUIIOBBIE 3aJaHUS C HE BrinosiHeHb Bce OCHOBHBIE 33JaHUS C BrinosiHeHs! Bce OCHOBHBIE U
Wwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU MOTPEITHOCTSIMH. JIOTIOJTHUTENBHBIC 3aaHus 0€3 OIUOOK U
BrImonHeHs! Bce 3ajaHud, HO HE B BrInoHeHs! Bce 3a/jaHus B IOJTHOM MOTPEIIHOCTEH.
MOJTHOM 00beMe (OTCYTCTBYIOT 00bEMe, HO HEKOTOPBIC C HEOUSTaMHU. | 3aJaHUs BBIOJHCHBI B IOJIHOM 00beMe
MOSICHEHMS], HETIOJIHBIE BBIBOJIBI) 6e3 HeI0UETOB.
Hannune IIpu BBINIOJIHEHUY CTaHJAPTHBIX Hmeercs MUHUMaNIBHBIA Habop [IponemoHcTpUpOBaHbI 0a30BbIE IIponeMoHCTpUPOBaHBI BCE OCHOBHBIE
HABBIKOB 3aJlaHUH He MTPOAEMOHCTPHUPOBAHB! | HABBIKOB JUISI BBITOJTHEHHS HaBBIKY TIPU BBITIOJTHEHUHT YMEHHS.

(BaaaeHNe ONBITOM)

6a30BbIC HABBIKH.
Wwmenun mecto rpyObIe ONTHOKY.

CTaHIApTHBIX 3a):[aH1/1171 C HCKOTOPBIMHU
HEA0UYCTaMU.

CTaHJAAPTHBIX SaHaHHﬁ C HCKOTOPBIMH
HCJO0YCTaMHU.

BrInoHeHs! Bce OCHOBHBIE
JIOTIOJTHUTENbHBIE 3aJaHns 0e3 OMnOOoK 1
MOTPEIHOCTEH.

IIponeMoHCTpUpPOBaH TBOPUYECKUI
TIOJIXOJ] K PEIICHHUIO HECTaHJaPTHBIX
3a1ad.

Xapakrepucruka
copmupoBaHHOCTH
KOMIIeTeHIIUH

Komnerenmyn pakTHIecKu He
c(OpMHUPOBAHHI.

Nmeronuxcs 3HaHUN, YMEHUH,
HABBIKOB HEJIOCTATOYHO JIJISI
pENIeHUs TPAKTUIECKUX
(mpodeccuoHanbHBIX) 3a1a4.

W

3adyeTHOe KOJMYEeCTBO OaIoB HE
HaOpaHO COTJIacHO
YCTaHOBJICHHOMY JMAIa30Hy

CdopMupoBaHHOCT KOMIIETEHITHIA
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeronuxcst 3HaHUM, YMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO /IS
pemeHns MPaKTHIECKUX
(mpodeccruoHaBHBIX) 3a7a4.

N
Ha6paH0 3a4€THOE KOJHUYECTBO OallIOB
COTJIACHO YCTAHOBJICHHOMY AWAIIa30HY

CchopMupoBaHHOCTH KOMITETCHIIAH B
LIEJIOM COOTBETCTBYET TPEOOBAHHSM.
Mmeromuxcst 3HaHUM, YMEHUH,
HAaBBIKOB JIOCTaTOYHO JIJISI PEIICHHS
CTaHIAPTHBIX IPO(PECCHOHATBHBIX
3a1a4.

N
Ha6paH0 3a4€THOE KOJUYECTBO OAILIIOB
COIJIACHO YCTAHOBJICHHOMY AMANa30HY

ChopMupoBaHHOCTH KOMITETCHITHI
MOJIHOCTBIO COOTBETCTBYET
TpeGOBaHUSM.

Hmeromuxcst 3HaHUM, yMEHUM, HaBBIKOB
B IMOJTHOM Mepe JOCTATOYHO JJIs
PENICHHUs CIOXKHBIX, B TOM YHCIIE
HECTaHIaPTHBIX, MPO(heCcCHOHATLHBIX
3a/1a4.

NI

Habpano 3a4eTHOE KOJIHYECTBO OAIIIOB
COIJIACHO YCTAHOBJIEHHOMY JHMAaNa3oHy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1. Kpurepun ¥ mKajia OlleHUBAHUS IIPAKTHYECKUX DPadoT

Ilepeuenp npakTUyeckux padOT, ONMCAHME MOPsAKA BBINOJIHEHUS W 3alllUThl padOThI,
TpeOOBaHUS K pe3yibTaTaM padoThbl, CTPYKTYPE U COJCPKAHUIO OTYETA U T.II. IPEICTABJICHHI B
METOAMYECKMX MaTepHajax IO OCBOSHHMIO IUCLMILIMHBI (MOAYJs) M B 3JEKTPOHHOM Kypce B
OHNOC MAY.

Ouenka/6anipl Kpurtepuu oneHuBaHus

Omauuno 3agaHue BBIMOJHEHO MOJHOCTHIO M MPaBMIbHO. OTUET IO MPaKTHYECKOH paboTe
MOATOTOBJICH KaYeCTBEHHO B COOTBETCTBHH C TpeGoBaHMsAMU. [loHOTA OTBETOB HA
BOIIPOCHI MIPEIOIaBaTeN s IPH 3aIUTe PAOOTHI.

Xopouwo 3asaHue BBIMOJHEHO MOJHOCTBIO, HO HET JOCTATOYHOTrO OOOCHOBAHUSI WM TpPH
BEPHOM pCIICHUHM [ONMyIICHA HE3HAYUTENbHAS OIIMOKA, HE BIHAMONAS Ha
IIPaBUIIBHYIO MI0CTIEeI0BATEIbHOCTh paccyXJIeHHUH. Bce TpeboBaHus,
TpeabsBIsieMble K paboTe, BHITIOTHEHBI.

Yooenemeopumenvno | 3amaHus BBIIOJHEHBI YaCTHYHO C OLIMOKaMu. JIeMOHCTPHpYET CpeIHHWil ypOBEHb
BBINOJIHEHHS 33aHus Ha JabopaTOpHYH/TIpakTHYecKylo pabory. BonbmmHCTBO
TpeOOBaHU, IPEIBIBISIEMBIX K 33/IaHHIO, BBITIOJIHEHBI.

Heyoosnemeopumenwvho | 3a7aHue BBIIIOIHEHO CO 3HAYUTEILHBIM KOJIMUECTBOM OLIMOOK Ha HU3KOM yYpPOBHE.
MHorue TpeGOBaHI/IH, MPCABABIACMBIC K 3aJIaHUIO, HC BBITIOJTHCHBI.

W

3ajiaHue He BBIIOJIHEHO.

3.2. Kpurepuu u 1iKajga ONEHUBAHUS ITOCEIIAEMOCTH 3aHATUN

[Tocemenue 3auATHII 00YUYAIOMIUMHUCS ONPEACIISIETCS B IPOLIEHTHOM COOTHOIICHUH:

Bajuibl Kpurtepuu onenku
30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Her nocemenni

3.3. Kpurepuu u 1ikajia OlleHUBAHUSA TECTUPOBAHUS
[TepeueHs TECTOBBIX BONPOCOB W 3aJlaHUH, OIMUCAHUE TMPOIEIYPhl TECTHPOBAHUS

NpEeJCTaBICHbl B METOJUYECKUX MaTepuanax I10 OCBOEHHUIO JUCHUIUIMHBI (MOIYyJs) M B
anekTpoHHOM Kypce B DM1OC MAY.
B ®OC BxnroveH TUIIOBON BapHaHT TECTOBOI'O 3aJaHUS:

1.0mpenenure Npu3HAKW HHHOBAIIMOHHOTO MPOEKTA B PaMKaX KOHIICTIIIMY KU3HEHHOTO IIHKJIA;
a) CTOMMOCTh M BOBJICYCHHE IIEpCOHAlIa Mallbl Ha CTapTe, PacTyT IO XOAy MPOEKTa U PEe3KO
HaJaroT M0 Mepe 3aBEPLICHUS;

0) cCTOMMOCTH M BOBJIEUEHHUE MEPCOHAIA 3HAYUTEIbHBI Ha CTapTEe, YMEHBIIAIOT 110 X0y MPOEeKTa
¥ PE3KO MaJIal0T MO MEPE ero 3aBepIICHUS;

B) CTCIICHb BEPOATHOCTHU YCICIIHOI'O BBIMTOJHCHUSA IMPOCKTAa BHAYAJIC HAMMCHEC HH3Ka W, TAKUM
o0pa3oM, HanboJee BbICOKA HEONPEIEICHHOCTb;

1") CTCIICHb BCPOATHOCTH YCIICIHHOI'O BBIMMOJIHCHUA INPOCKTAa BHA4YAJIC 3HAYWUTCIbHA W TaKUM
o0pa3oM, HanboJee BICOKA HEONPEIETICHHOCTb;



1) BO3MOXKHOCTb 3aMHTEPECOBAHHBIX CTOPOH NPOEKTa BIMATH Ha €ro pe3yibTaT U KOHEUHBIE
3arpaThl HauboJee BRICOKA HAa CTAPTE U 3HAYUTENHHO MAJaeT B JAIbHEHUIIIEM;

€) BO3MOXXHOCTh 3aWHTEPECOBAaHHBIX JIMI[ MPOEKTA BIHUATh HA €ro Pe3yJbTaThl U KOHCUYHBIC
3aTpaThl Majia Ha CTapTe U 3HAYUTEIBHO MAJIaeT B JaIbHEHIIIEM.

2.IlnanupoBaHre MHHOBAIMOHHOTO MIPOEKTA OCYIIECTBIISACTCS:
a) Ha ATale WHULIUAINU U Pa3pabOTKHU MTPOCKTa;

0) Ha BceX ATanax KU3HEHHOIO LIUKJIA;

B) Ha dTale peaan3alnny MPoeKTa;

T') TOJBKO HA 3Tare WHUIUAIUH.

3.Ha stane nHUIMAIIY HHHOBAITMOHHOTO MPOCKTA!

a) OCYIIECTBIISICTCS IOATOTOBKA JETAJBHOIO IUIaHA YIPABJICHUS IMPOCKTOM, OIPEACIAIOTCS
CyOBEKThI M OOBEKTHI WHBECTHIIMH, MPOBOJUTCS KOHTPOJIb BBHITIOJHEHHS TUTAHOBBIX 3a/IaHUMH,
MEPONPHITHIA U PaboT;

0) dopmynmpyercs wues W KOHIEHIUS TPOCKTa, HAMEYAIOTCS MYTH JTOCTYIKEHUS IICIH,
TOTOBHUTCSI TPHUOJIM3UTENBHBIA IJIAH OCHOBHBIX MEPONPUSITHHA, ONPEICISIOTCS CYOBEKThI H
00BEKTHI UHBECTHIINMN;

B) TOTOBUTCS IIJIaH YIIPABJICHUS IPOCKTOM, YBS3aHHBIN 110 BPEMEHHU, PECypcaM, UCIIOTHHUTEISIM C
KOMIUICKCOM 3a/IaHUul, MEPONPHITHA W padOT ¢ IENbI0 peanu3anuu mpoekra. Onpenensercs
OpraHu3alMOHHAs CTPYKTYypa, MOJIOUPAIOTCS CIEIIHATUCTHI, (POPMUPYETCS IPOCKTHAS KOMAH/Ia;
r) hopmynupyercs uies W KOHIEHIUS MPOCKTa, pa3padaThiBacTCs ACTANBHBIA IIAH MPOCKTA,
OJOUPAIOTCS CHEIHMATUCTBI, (OPMHUPYETCS TPOCKTHAs KOMaHJa, MPOBOJIUTCS KOHKYPCHBIN
0TOOp MOTEHIIMATBHBIX KOHTPAreHTOB IMPOCKTA M TOTOBUTCS KOHTPAKTHAS JOKYMEHTAIIHS;

1) BapHaHTHI 0), B).

4. KimroueBas Bexa 3Tara MHULHMAMY HHHOBAMOHHOI'O IIPOEKTa — 3TO:
a) yCTaB MPOEKTA;

0) IpOTOTHII POAYKTA MPOEKTA;

B) 0a30BBIil TUIAH 110 CTOMMOCTH;

I') IPOAYKT MPOEKTA;

1) TUTaH YIIPaBICHUS TPOSKTOM.

5.AnanTuBHbBIE )KMU3HEHHbIE IIUKJIBI Pa3padaThIBalOTCA Ul TOTO, YTOOBI:

a) COXpPaHHUTh BBICOKYIO CTENEHb BIMSHHUS 3aWHTEPECOBAHHBIX CTOPOH M HU3KYI0 CTOMMOCTh
N3MEHEHHH Ha MPOTAKECHUN BCEI'0 )KU3HCHHOI'O LUKJIA ITPOCKTA;

0) COXpaHUTb HMU3KYIO CTEMEHb BIUSHMS 3aMHTEPECOBAHHBIX CTOPOH M HM3KYIO CTOMMOCTH
N3MEHEHHH Ha MPOTAKCHUN BCEI'O )KU3HCHHOI'O LHUKIJIA ITPOCKTA;

B) COXPAaHUTh BBICOKYIO CTEIEHb BIMSHUS 3aMHTEPECOBAHHBIX CTOPOH M BBICOKYIO CTOMMOCTh
N3MEHEHHH Ha MPOTAKCHUN BCEI'0 )KU3HCHHOI'O HUKIJIA ITPOCKTA;

I') COXpaHUTh HU3KYIO CTENEHb BIMSHUS 3aMHTEPECOBAHHBIX CTOPOH M BBICOKYIO CTOMMOCTD
N3MEHEHHH Ha MIPOTSAKCHUN BCET0 X KU3HCHHOI'O TUKJIA ITPOCKTA.

6.K BXOJHBIM XapaKkTepUCTHKaM pa3padOTKU Y CcTaBa MPOEKTa OTHOCAT:

a) onucaHue paboT mpoekTa, Ou3Hec-Keic, corameHus, (akTopbl Cpelibl IPEeaIPUITHS, AKTHUBBI
IPOIIECCOB OpraHU3alNY;

0) OKCIlepTHBIE OIICHKH, OMNHMCAaHWE padOT TMpoeKTa, OW3Hec-KeHC, METONbl OpTraHU3aIfH
IpyNIoBOH pabOThI, COTTIAIICHHS;

B) OIMCaHHE PabOT MPOEKTa, IKCIEPTHBIC OIEHKH, OM3HEC-KEHC, 3aKyIMOYHYI0 JTOKYMEHTAIIHIO,
COTJIAIICHUS;

r) Ou3Hec-Keic, SKCHEepTHhIE OLEHKH, 3aKyMOUYHYIO JOKYMEHTAluio, (akTopbl cpeabl
OPEINPUATHS, aKTUBBI IIPOLIECCOB OPraHU3aIUH.



7.BbIxozioM mpotiecca ornpeieseH s 3aMHTEPECOBAHHBIX CTOPOH SIBIISIETCS:

a) yCTaB IPOEKTA;
0) IJ1aH MPOEKTa;

B) PEECTpP 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA;
T') uepapxuydeckasi CTpyKTypa paboT MpoeKTa;

1) BADUAHTBHI a), B).

8.Jletanu3anus MHHOBAIIMOHHOTO MPOEKTA POBOJUTCS A0 YPOBHSI:

a) MEpOIPUATHI;
0) pabor;

B) COOBITHH;

T) IPOrpaMM;

1) KJIIOUEBBIX BEX.

9.Mepapxuueckasi CTpyKTypa padoT:
a) OTpaXkaeTcsl TOJIBKO B rpaduueckoii popme;

0) oTpakaeTcs TOJIbKO B TEKCTOBOM (popmare;

B) 00CY)XJaeTcsl Ha COBEIAHUH IO MPOEKTY U HE (PUKCUPYETCS;
') oTpakaeTcs B rpaduueckoit popme U TeKCToBOM (hopmare.

10. HeomnpeneneHHOCTh mpemnoaaraeT Haauuue GakTopoB, MPU KOTOPBIX PE3yNbTaThl ACHCTBHIA
HE SBJSIOTCSA JCTCPMUHUPOBAHHBIMH, HO CTCMEHb BO3MOXXHOTO BIHUSHUS (AKTOpPOB Ha

Ppe3yJIbTaThbl U3BCCTHA.

a) J1a, ’TO BEpPHOE YTBEPKJICHUE;
0) HEeT, 9TO HEBEPHOE YTBEPKACHHUE.

Ounenka/0annsl Kpurtepnu onesnku
40 6annos 90-100 % npaBUIBHBIX OTBETOB
30 b6annos 70-89 % mpaBHIBHBIX OTBETOB
20 b6annos 50-69 % npaBHIBHBIX OTBETOB
0 b6annos 49% w MeHbLIE NPaBUIBHBIX OTBETOB

4. KpuTepnu U IIKaJja OuCHMBAHUS PE3YJAbLTATOB OﬁyquHﬂ nmo AUMCHMIIINHE

(MO}Iy.]IIO) IpU MPOBEACHUMN MPOMEKYTOUHOM aTTeCTALIUHU

Kpurepuu u mkaja oleHUBaHKS PE3YIbTATOB OCBOCHUS JUCINUILINHEI (MOI[VJ'IH)

€ 3a4€TOM

Eciu O6yanOIHHﬁCH Ha6paJ1 3a4€THOC KOJIHMYECTBO OAJIOB COIJIACHO YCTAaHOBJICHHOMY

JMaria3oHy Mo TUCIUIUINHE (MOIYIIO), TO OH CUUTAETCS aTTECTOBAHHBIM.

Onenka Banabl Kpurepunu oneHuBanns
Habpano 3aueTHOE KOIMYECTBO OAJIJIOB COTJIACHO
3aumeno 60 - 100 P
YCTaHOBJICHHOMY JHAIa30Hy
3a4eTHOE KOJIMYECTBO COTJIACHO YCTAHOBIEHHOM
He 3aumeno Menee 60 Y y

Jrana3zoHy 0amioB He HabpaHO




5. 3amaHusi THATHOCTHYECKOH PaldoThl JJsl OLEHKH PpPe3yJbTaTOB OOY4YeHHUsS IO
AUCHUIUIMHE (MOAYJK) B PpaMKax BHYTPeHHell He3aBHCHMMOH OLEHKH KadecTBa
o0pa3oBaHus

®OC comepxuT 3amaHusi Il OLICHUBAaHMA 3HAHUWA, YMEHUW U  HAaBBIKOB,

JEMOHCTPHUPYIOIIUX YPOBEHb C(QOPMUPOBAHHOCTH KOMIICTCHIIMA ¥ WHAMKATOPOB WX
JOCTHKEHUS B MPOIIECCEe OCBOCHUS JUCIUILTUHBI (MOJYJIs).

Kommuiekt 3amanuii pa3paboTaH TakuM o0Opa3oM, YTOOBI OCYIIECTBUTH MPOLEAYPY
OLICHKH KaXKJI0M KOMIIETEHIMH, (HOPMUPYEMBIX AUCUMILIUHONW (MOyjeMm), y oOydaromerocs B
nUuchbMEHHOU (opMme.

CopepxaHue KOMILJIEKTA 3aJaHUH BKIIFOUAET: mecmosvle 3a0aHusl.

KoMIuIeKT 321aHUI JMATHOCTHYECKO#l padoThI

YK-1. CniocoGen ocyuiecTBIsATh KPUTHYECKUH AHATU3 MPOOJIEMHBIX CUTYallMii HA OCHOBE
CHCTEMHOI0 M0JAX0/13, BbIPA0aThIBATH CTPATEIMIO AeiicTBUI

1. | [locmenoBarenbHas pa3pabOTKa MPOEKTa — 3TO:

a) popMyIHpOBaHHUE IPOCSKTA I10 3TaIaMm;

0) opueHTAaIMs Ha JTOCTH)KEHHE LIEIICH MPOCKTa;

B) TIOJTOTOBKA OMICAHUS PabOT MPOEKTa, KOTOPhIE HEOOXOAUMO BBHITIOTHUTE;
T) pa3paboTka OroJpKeTa MPOeKTa U TuiaHa padoT;

1) HET MPAaBUJIBHOTO OTBETA.

2. | [lns aHann3a 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa MPUMEHSIETCS:

a) MaTpuLa BJACTW/BIMSHHS, TPYNIUPYIOIIAs 3aWHTEPECOBAHHbIE CTOPOHBI HAa OCHOBE HX
TUTATEKECTIOCOOHOCTH ¥ BO3MOKHOTO YUaCTHUs B IPOEKTE;

0) MaTpHIIa BIaCTH/MHTEPECOB, FPYMITUPYIONIAs 3aHHTEPECOBAHHBIE CTOPOHBI HA OCHOBE WX YPOBHS
MOJTHOMOYHH u YPOBHS 3aMHTEPECOBAaHHOCTHU B OTHOLICHUHU pesyibTare
MPOEKTA;

B) MOJIeJIb 0COOEHHOCTEH, OMMCHIBAOIIAs! KJIACCHl 3aMHTEPECOBAHHBIX CTOPOH B 3aBUCUMOCTH OT HX
TUIATEKECTIOCOOHOCTH U JIESTHTUMHOCTH;

') HET NPAaBUJIBHBIX OTBETOB.

3. | Pazpabotky miaHa mpoekTa B cooTBeTCTBHH co ctanaaprom PMBOK (2013) otHocsaT k obmactu
3HAHWI:

a) yrpasJlieHHE COACP)KaHNEM IPOEKTa;

0) ympaBJieHrEe UHTETpaluel IPOeKTa,;

B) YIIpaBJIEHUE 3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA;

T') yIpaBJIeHHE CPOKAMH MPOEKTa;

1) yrpaBjieHHEe KOMMYHUKAIMSIMUA TPOEKTa,;

€) ylpasJleHH€ 4eJI0BEUECKUMU PECypcaMu IPOEKTa.

4. | Puck mpoeKTa B COOTBETCTBHHU cO cTtanaaprom PMBOK (2013):

a) yrposa (WJM BO3MOXHOCTH), KOTOpas MOXKET BIHATh Ha JOCTH)KCHHWE TMOCTABICHHBIX IeJel
IPOEKTAa;

0) HeompeaeNeHHOe COObITHE MM HaOOp OOCTOSTENBHCTB, KOTOphIe OYAyT MMETh BO3JEHCTBHE Ha
JOCTH)KEHHE TTOCTaBJICHHBIX IIeIeH, €CITH CITydaTcs;

B) HEONpeAeJIeHHOE COOBITHE MM YCIOBUE, KOTOPOE B CIy4ae, €ClIM OHO UMEET MECTO, MIO3UTHBHO
WJIM HETAaTUBHO BO3JICHCTBYET Ha 33]]auM MPOEKTA;

') KOMOWHAIINS BEPOSATHOCTEW BO3HUKHOBEHHS COOBITHS M €T0 IOCIIEICTBHI Ha 1ENTN MPOEKTa;

1) OTACHOCTH TOT'O, YTO HEXeJaTeJIbHOE COOBITHE MPOSIBUTCSI.

5. | B coorBerctBuu co crannaprom PMBOK (2013) B pasnmen «YnpaBneHue coaepKaHUEM MPOECKTa
BXOZST CJIEAYIOIUE [IPOLIECCHL:

a) COCTaBJIEHHE IUIaHA YMIPABICHHUS COJAEP)KaHWEM IPOEKTa, cOOp TpeOOBaHMM, OIpeneIeHHe
COIEpKaHUs, CO3AaHUE HMEPAPXUUYECKOM CTPYKTYpbl padOT, MOATBEPKICHHE COJEpKAHUS,
KOHTPOJIb COJIePIKaHUS;

0) ompeleleHNe e, ONpeNeIeHUe COJIEPKAHUS, CO3/IaHUe HMEPapXUUECKOH CTPYKTYphI padoT,
NOATBEPXKICHUE COIEPKAHHUS, KOHTPOJIb COJIEPKAHUS;

B) omnpejesieHre 1eau, cOop TpeOOBaHMI, ONpelesieHne COAEP)KaHHs, CO3JaHHe MepapXHYecKoi
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CTPYKTYpPHI pabOT, KOHTPOIb COACPKAHUS;
r) ompeneieHue Ieleil W 3amgad, cOop TpeOOBaHWM, OIpeHeNieHHE COICPKAHUSA, CO3IaHHC
UEPAPXUUYCCKON CTPYKTYPHI PaOOT, KOHTPOJIb COACPKAHUS.

WneHTH(UKALNASA PUCKOB MPOEKTA B COOTBETCTBUH cO cTaHmapToMm PMBOK (2013) — sro:

a) OmpefeJcHUE PHCKOB, CIOCOOHBIX TIOBIHMATH HAa TPOEKT, M JOKYMEHTHPOBaHHE WX
XapaKTePHUCTHK;

0) pacroiokeHUe PUCKOB IO CTETICHU HX MIPHOPUTETA JUIS AaTbHEHIIIEro aHaIN3a;

B) KOJIMYECTBCHHBI aHAJIM3 BEPOSTHOCTH BO3HWUKHOBEHUS W BIMSHUS TIOCIEJCTBUH PHCKOB Ha
MIPOEKT;

r) pa3pabOoTKa BO3MOXHBIX BApHAHTOB W JCUCTBUH, CIIOCOOCTBYIOUINX  IOBBIIICHHIO
OIaroMPHSITHBIX BOBMOXKHOCTEH M CHIDKECHHIO YTPO3 JUTS JOCTHXKCHUS 1IeTIeH IPOeKTa:

1) BapHaHTEHI a), 0).

B ceprudukanmu cnenuaincToB Mo ynpasieHuo mpoektamu no moaenu |PMA yposens D tpeOyer
HPOJEMOHCTPHPOBATE!

a) yMEHHE PYKOBOANUTH BCEMH NOPTQENIMU IPOEKTOB OPraHU3alNH, T.€. ONBIT PAOOTHl MUHHMYM 5
JIeT YIpaBJIeHUs] TPOCKTaMH, TIPOTpaMMaMi M MOPTQEISIMU;

0) BBICOKHMI YPOBEHb 3HAaHHH BO BCEX OOJACTAX YHPABJIEHHS NPOCKTAMH; MPETEHACHT MOXKET
BBICTYIIaTh B KQUECTBE WICHA KOMAHIbI YIIPABICHHUS IPOEKTOM, aIMHHUCTPATOPa MIPOEKTA;

B) YMECHHE YIPAaBISATh KOMIUIEKCHBIMH MPOEKTaMHM, S-JIETHHH OIBIT YNPABICHHS MPOEKTAMH, H3
KOTOPBIX HE MEeHee 3 JIET — OMBIT OTBETCTBEHHOTO 33 PYKOBOJICTBO CJIOKHBIMH MTPOCKTAMHU;

T') BBICOKHI YPOBEHb 3HAHHUI BO BCEX 00JIACTSAX YIPABICHUS MPOCKTAMH, OTIBIT YIPABICHUS
NPOEKTaMU — 3 TO/a, OMBIT PYKOBOJCTBAa — T'0J]

IIpoueccHast ”HHOBaLUS — 3TO:

a) BHEAPEHHE HOBOIO WM 3HAYMTENBHO YIYYLIEHHOTO CHoco0a MPOW3BOJICTBA WM AOCTaBKU
MPOAYKTA;

0) BBeJeHUE B YIOTPEOJICHWE TOBapa WM YCIYTH, SIBJISIOIIUXCS HOBBIMH JIMOO 3HAYMTEIBHO
YIYUYHICHHBIMH 110 YaCTU UX CBOWCTB HJIH CIIOCOO0B HCIIOJIb30BaHUA,

B) NPUMEHEHHWE HOBOTO MAapKETHHIOBOI'O METOAA BKYIlE CO 3HAYUTEIbHBIMH HM3MEHCHHMSMHU B
JIM3aiHE UIIM YIIAKOBKE IIPOJYKTA, a TAKXKE PEKIAMHBIE MEPOIPUATHS 10 IPOABUKEHUIO IIPOEKTA;
') BHEJpPEHHE HOBOT'O OPraHU3AIIMOHHOTO METO/a B JIENOBOW MpaKTHKE OW3HEca, B OpraHU3aluu
pabouynX MECT M OpraHU3aluH IPOU3BOJICTBA.

[Mepuon peanu3anum JOITOCPOYHBIX KPYITHOMACIITAOHBIX HHHOBAIHOHHBIX TIPOCKTOB COCTABJISCT:
a) Ootee 5 Jer;

6) or roga 1o 3 ner;

B) TOII;

r) 110 4 JeT.

10.

5.0mnpeaenuTe THII HHHOBAIIMY MPOEKTA MO CO3aHHMI0 HOBOT'O JICKAPCTBEHHOIO IIperapara:
a) 6a3ucHas M IICEBIOMHHOBAITHUS;

0) yJaydIiaromas u NceBJOMHHOBAIINS;

B) 0a3uCHas U yJIydIIarolias;

r) OasucHas;

) YITydInarorasi;

€) IICEeBIOMHHOBALIVSL.

YK-2. Cnoco0en ynpapJjisiTh MPOEKTOM HA BCEX ITANAX €ro sKU3HEHHOIr0 IUKJIa

YK-3. CriocoGeH opraHu30BbIBATh U PYKOBOJAUTH Pa00TOil KOMaH/Ibl, BHIPA0ATHIBAsi KOMAHIHYIO

CTpaTeruio 1js 10CTHKCHUSA MOCTABJICHHOM IIeJIn

1.

IIpoexT MOKHO ONPEAENINTD KaK:

a) COBOKYITHOCTh MEPONPHATHH, HANPaBICHHBIX Ha JIOCTWKCHHE YHHWKAJIBbHOW LENH U
OTPaHUYECHHBIX 110 PECYpPCaM U BPEMEHH;

0) cucremy 1eje, pe3yabTaToB, TEXHUYECKOH U OpraHn3allioHHON

JIOKyMEHTAIlNHM, MAaTepUaNbHbIX, ()MHAHCOBBIX, TPYIOBBIX M MHBIX pECypcoOB, a TaKXKe
YOPABJICHUYECKUX PELICHUHA U MEPOIIPUATUI 10 UX BBIIOIHEHUIO;

B) CUCTEMHBIH KOMIUIEKC IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOIMYECKHUX, OPraHU3allMOHHBIX U TP.)
JIOKYMEHTOB, COJEpXKAIllMX KOMIUIEKCHO-CUCTEMHYK) MOJ€Nb JEHCTBUN, HANPABIECHHBIX Ha
JIOCTU’)KEHHE OPUTMHAJIbHOW LIETIN.

Oxpy>karoniasl cpesia IpoeKTa — 3T0:




a) COBOKYITHOCTH (PAKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX YYACTHS B MPOEKTE,
HO BIIMSIOIIMX HA IPOEKT U OCYLIECTBILIOIIMX B3aMMOJICHCTBUE C MPOEKTOM U OTIEIbHBIMH €T0
3JIeMEHTaMU;

0) COBOKYMHOCTh BCEX YYAaCTHHKOB TMpPOEKTa M APYIHX (GU3UYECKUX M IOPUAWYECKUX I,
3aMHTEPECOBAHHBIX B €TI0 pe3yjbTaTax;

B) COBOKYHNHOCTb HE3aBUCHMBIX XO3SIMCTBYIOIIMX CYOBEKTOB, B3aUMOICHCTBYIOUIMX C
Y4aCTHUKaMU POEKTA HAIPSAMYIO.

3. | CyOBeKTsl, CaMOCTOSITEIBHO pealu3yIolne NeATEIbHOCTh IO TNPOEKTy WIN JesTeIbHOCTb,
PE3yIBTaTHl KOTOPOH BIUSIIOT HA IIPOEKT (B3aMMOAEHCTBYIOT C IPOEKTOM), — 3TO:
a) NaCCHBHBIC YYAaCTHHKH IPOCKTA;
0) aKTHBHBIC YYaCTHUKH MPOCKTA;
B) KOCBEHHBIEC YYaCTHUKH POEKTA
4. | PykoBomuTenb IpOEKTa OTHOCHTCS:
a) K aKTUBHBIM HENOCPEACTBEHHBIM yYaCTHUKAM;
0) macCUBHBIM Y4aCTHHUKAM;
B) TACCUBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPE/ICTBEHHBIM YIaCTHUKAM;
J1) TaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.
5. | UannmaTopom mpoeKTa sBiseTcs:
a) CyOBeKT MAesATENbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KEHHHM OCHOBHOHM II€NH pPe3yJbTaTOB
MPOCKTA;
0) yY4aCTHHK, OCYIIECTBISIONINI (UHAHCUPOBAHHE MPOCKTA M 3aMHTEPECOBAHHBIM B JTOCTH)KCHUH
(MHAHCOBBIX PE3YJILTATOB MIPOEKTA;
B) CYOBEKT, SIBJISIOIIMICS HOCUTEIEM OCHOBHON MU MPOESKTA M MHUIMATHBEI 10 €r0 pean3alyy.
6. | OOmast cTpyKTypa >KM3HCHHOTO IHKJIA TIPOCKTa BKIIIOYACT B ceOs:
a) MPEJMHBECTUIIMOHHYIO, HHBECTHIIMOHHYIO, KCIUTYaTallHOHHYIO CTaIHMN;
0) IpeanpOeKTHBIE HCCIEIOBAaHMS, IPOCKTHBIN aHAIN3, CTPOUTEIBCTBO, SKCILTYaTaIHIO;
B) 000CHOBaHWE  WHBECTHIIMH, pa3paboTKy OHW3Hec-TIaHa, TEXHUKO-d5KOHOMHYECKOE
000CHOBaHHUE MPOEKTA, CTPOUTEIBCTBO, OCBOSHHE TPOU3BOACTBEHHON MOIIHOCTH, IKCILTyaTaluio,
3aBepIICHHE TPOCKTA;
r) (hazy pa3paboTku, a3y pearnsanuu.
7. B03MOKHOCTh Y4aCTHHUKOB IIPOEKTA BO3AEUCTBOBATH HA HETO:
a) B (paze pa3paboTku OoJibliie, 4eM B (ha3e peain3aliyu;
0) B (haze pa3paboTKu MeHbIIIE, YeM B (a3e pearn3ainy;
B) OJ{MHAaKOBa B (haze peanuszaliyu 1 B asze pa3pabOTKH.
8. | [onuerit mepedyeHs 0a30BBIX DIIEMEHTOB YIIPABICHHS IIPOSKTOM BKIFOYAET B ceOsl:
a) pecypcsl, paboThl, pe3yJIbTaThl;
0) menm, pecypcsl, paboTHI,
B) BpeMs, CTOMMOCTb, Ka4eCTBO;
T') pecypchl, paboThl, pe3yJIbTaThl, PUCKH;
J1) 1IeTTM M MEPOTIPHUSITHUS 110 MX JIOCTHKESHUIO.
9. | K Buam ynpaBieHYeCKON ESITEIEHOCTH OTHOCSTCS:
a) aHAIN3;
0) NpOrHO3UpOBaHNE;
B) y4eT;
T') KOHTPOJIb;
1) aIMUHICTPUPOBAHHE.
10. | IlnanupoBaHue — 3TO:

a)oIpeIeIeHre ONITUMAIILHOTO Pe3yJIbTaTa MPH 3aJJaHHBIX OTPaHIYEHUSIX BPEMEHH U PECYPCOB;
0)omnpeneneHre MyTei, METOIOB U CPEIICTB JOCTHKCHHUS TTOCTABICHHON

EJH;

B)yCTAHOBIIEHUE  CII&XXCHHBIX, COQJAHCUPOBAHHBIX, TapMOHHYHBIX  OTHOIIECHUH  MEXIY
y4aCTHUKAMHU COBMECTHOI'O TPY/Ia;

T)CO3/IaHNE CTUMYJIHPYIOMIUX YCIOBUH TpyJa, NMPU KOTOPHIX KaXABIH pPAaOOTHHK TPYIUTCS C
ITOJTHOM OTHayeH.




